2007-2008 Sanborn Regional School Board Goals
[ Goal-Partner with the Community to Improve Student Achievement |

Priority Goal: Develop and Implement a School Board December | None
Communications Plan Superintendent 2007

Improved Communications at all | Work with Leadership Team Leadership Team January None

Levels To Develop and Implement School Board 2008

Communications Plan

Standard for School Approval Use Technology to Enhance Technology On-going None
Ed. 306.04(k) (3) Delivery of Communications Department June 2008
Leadership Team
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Priority Goal:

All students will experience a
consistent, academically rigorous
curriculum aligned with local, state
and national curriculum standards

Standard for School Approval
Ed 306:19-48

Develop and Implement
curriculum aligned to state and
federal curriculum that is
academically rigorous and that
challenges students to use
higher order thinking and
problem-solving

Develop and implement a plan
to ensure high achieving
students are challenges at all
levels

Develop and implement
teaching and instruction
standards for each grade/subject

Engage parents in discussions
about student assessment results

Present Action Plan to
Improve Student Assessment
Results

CIA Committee
Superintendent
Leadership Team
Curriculum
Coordinators

Leadership Team
Enrichment
Teachers
Curriculum
Coordinators

CIA Committee
Superintendent
Curriculum
Coordinators

School Board
Superintendent
Leadership Team

Superintendent
Leadership Team

On-going

On-going

On-going

On-going

October
2007

Cost of Research materials,
textbooks and supplies

Cost of Research materials,
textbooks and supplies

Cost of professional development,
materials and supplies

Cost of Newspaper Articles

None
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To continue to develop
and refine the goals-
based budget for 2008-
2009

To continue and to
refine goals based
budget highlighting and
defending any increased
expenditure

Budget Committee
School Board
Superintendent
Leadership Team

November-January
2007-08

None

To communicate goals-
based budget to the
public

Budget Committee
School Board
Superintendent

November-January
2007-08

Advertising and
Newspaper Cost
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Strategic Planning To develop and School Board August 2008 Consultant Cost
implement a strategic Superintendent Mailing Postage
plan
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